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Abstract

This study aimed to identify the role of the balanced scorecard, with its four
axes (financial axis, customer axis, internal operations axis, and learning and
growth axis), as a modern and comprehensive management tool in improving the
strategic performance of the Cement-Tebessa Corporation.To achieve this goal,
the balanced scorecard was used as an independent variable, while the
dependent variable was strategic performance. The questionnaire method was
used to obtain the various viewpoints and perceptions of the sample members.
This quantitative data was processed and analyzed using the SPSS V26 statistical
analysis program.

The field study resulted in a positive and statistically significant correlation
and impact relationship between the axes of the balanced scorecard and the
strategic performance of the institution. Thus, the study's hypotheses, which
stipulate the existence of a relationship between the axes of the balanced
scorecard and the strategic performance, were confirmed.

In light of these findings, the study recommended the establishment of an
independent management unit to monitor its indicators, with a focus on training,
process engineering to reduce waste, and activating customer relationship
management systems to achieve the organization's grand strategic vision.

Keywords: Balanced Scorecard, Strategic Performance, Cement Corporation,
Performance Improvement.
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