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Case Processing Summary

N %
Cases Valid 52 100.0
Excluded? 0 .0
Total 52 100.0

a. Listwise deletion based on all variables in the

procedure.
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Reliability Statistics
Cronbach's

Alpha N of Items

.963 25

Ayal) BaLAY yiad #liig 8 W Jalea

Reliability Statistics
Cronbach's
Alpha N of Items
.948 15

AT Bl atial L S W Jalaa

Reliability Statistics
Cronbach's
Alpha N of Items
.938 10
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Correlations

Sl ) it

duaddl) alilull af),sal)

Agile Adap
Agile  Pearson Correlation 1 .860™
Sig. (2-tailed) .000
N 52 52
Adap  Pearson Correlation .860™ 1
Sig. (2-tailed) .000
N 52 52
**_Correlation is significant at the 0.01 level (2-tailed).
Qi)
Cumulative
Frequency Percent Valid Percent Percent
Valid S 35 67.3 67.3 67.3
il 17 32.7 32.7 100.0
Total 52 100.0 100.0
Cmadl
Cumulative
Frequency Percent Valid Percent Percent
Valid 4 30 e BB 3 5.8 5.8 5.8
1 40 oo Jil N 2030 e 23 44.2 44.2 50.0
45 50 () 4 4005 17 32.7 32.7 82.7
5w 50 o S 9 17.3 17.3 100.0
Total 52 100.0 100.0
il (5 gial)
Cumulative
Frequency Percent Valid Percent Percent
Valid Ex 11 21.2 21.2 21.2
=l 35 67.3 67.3 88.5
Lle il ) 4 7.7 7.7 96.2
oAl il 2 3.8 3.8 100.0
Total 52 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent
Valid dalias pud) 15 28.8 28.8 28.8
B 18 34.6 34.6 63.5
oAl dih 19 36.5 36.5 100.0
Total 52 100.0 100.0
dgigall 5 Al
Cumulative
Frequency Percent Valid Percent Percent
Valid il gias 5 e Jil 3 5.8 5.8 5.8
s 10 M 5 o 1 1.9 1.9 7.7
Sl 5ins 10 (o S| 48 92.3 92.3 100.0
Total 52 100.0 100.0

dapal) alagly cliad 4 jlrall cildhaiYy dpluald) il giall

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
1z 52 1 5 3.88 .758
2% 52 1 5 3.87 .817
3¢ 52 1 5 3.92 737
4% 52 1 5 3.67 .985
5¢ 52 1 5 3.63 .929
6¢ 52 1 5 3.60 .975
Te 52 1 5 3.88 .943
8¢ 52 1 5 3.83 .923
9¢ 52 1 5 3.77 .783
10¢ 52 1 5 3.81 971
11 52 1 5 3.94 752
12¢ 52 1 5 3.96 .907
13¢ 52 1 5 3.87 971
14¢ 52 1 5 3.94 .938
15¢ 52 1 5 3.77 .831
16¢ 52 1 5 3.81 .930
17¢ 51 1 5 3.80 .825
18z 52 1 5 3.90 .869
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19¢ 52 1 5 3.96 791
20¢ 52 1 5 3.98 .874
21¢ 52 1 5 3.60 .975
22¢ 52 1 5 3.96 .907
23¢ 52 1 5 3.67 1.061
24¢ 52 1 5 3.67 .964
25¢ 52 1 5 3.83 .901

Valid N (listwise) 52

Descriptive Statistics
N Mean Std. Deviation

Proactiveadaptation 52 3.8910 .69771

Activateresources 52 3.6346 .87388

Dealingwithambiguity 52 3.8269 .78796

Acceptchange 52 3.9038 .76508

Organizationalagility 52 3.8590 .79854

Valid N (listwise) 52

AR D) el i)

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 7292 .532 522 .50454

a. Predictors: (Constant), Proactiveadaptation

Al clpap Ll

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 14.452 1 14.452 56.773 .000"
Residual 12.728 50 .255
Total 27.181 51

a. Dependent Variable: Adap

b. Predictors: (Constant), Proactiveadaptation
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Coefficients?

Unstandardized Coefficients

Standardized

Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) .850 400 2.125 .000
Proactiveadaptation .763 101 729 7.535 .000

a. Dependent Variable: Adap

Model Summary

G Ao i) Ay ) )

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6712 450 439 .54667
a. Predictors: (Constant), Activateresources
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 12.238 1 12.238 40.951 .000"
Residual 14.943 50 .299
Total 27.181 51
a. Dependent Variable: Adap
b. Predictors: (Constant), Activateresources
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.782 .327 5.444 .000
Activateresources .561 .088 671 6.399 .000

a. Dependent Variable: Adap

Model Summary

AN Lol Apapdl) lLaa)

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8062 .649 .642 .43663

a. Predictors: (Constant), Dealingwithambiguity
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 17.649 1 17.649 92.575 .000P
Residual 9.532 50 191
Total 27.181 51
a. Dependent Variable: Adap
b. Predictors: (Constant), Dealingwithambiguity
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model Std. Error Beta t Sig.
1 (Constant) .962 .303 3.175 .003
Dealingwithambiguity 747 .078 .806 9.622 .000

a. Dependent Variable: Adap

Model Summary

Al Al Apa ) L

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7782 .605 .597 .46318

a. Predictors: (Constant), Acceptchange

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 16.454 1 16.454 76.695 .000°
Residual 10.727 50 .215
Total 27.181 51

a. Dependent Variable: Adap

b. Predictors: (Constant), Acceptchange
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Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .921 .337 2.732 .000
Acceptchange 742 .085 778 8.758 .000

a. Dependent Variable: Adap

Al due 8l A il s

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7132 .509 499 .51674

a. Predictors: (Constant), Organizationalagility

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 13.830 1 13.830 51.794 .000°
Residual 13.351 50 .267
Total 27.181 51

a. Dependent Variable: Adap

b. Predictors: (Constant), Organizationalagility

Coefficients®
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.303 .357 3.650 .001
Organizationalagility .652 .091 713 7.197 .000

a. Dependent Variable: Adap
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .8602 .740 .735 .37610

a. Predictors: (Constant), Agile

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 20.108 1 20.108 142.155 .000°
Residual 7.073 50 141
Total 27.181 51

a. Dependent Variable: Adap
b. Predictors: (Constant), Agile

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .653 .304 .834 .000
Agile .933 .078 .860 11.923 .000

a. Dependent Variable: Adap
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Abstract:

This study aimed to analyze the impact of flexible leadership, with its various
dimensions (proactive adaptation, activation of organizational resources,
dealing with ambiguity, acceptance of change, and organizational agility), on
organizational adaptation within Sonelgaz Corporation — Tebessa. The study
adopted the descriptive approach for the theoretical aspect and the case study
method for the practical aspect. Data were collected through a questionnaire
distributed to a sample of 52 employees from different administrative levels.

The data were analyzed using the SPSS program through descriptive and
inferential statistical methods, while hypotheses were tested using simple
regression analysis. The results revealed a statistically significant positive effect
relationship between flexible leadership, in all its dimensions, and
organizational adaptation within the institution under study.

Keywords: Flexible Leadership, Organizational Adaptation, Proactive
Adaptation, Sonelgaz Corporation.



