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Abstract

This study aims to highlight the extent to which strategic cost analysis tools contribute to
improving the financial performance of the Eastern Iron Mines Company - Tebessa. This is achieved by
identifying the strategic cost analysis tools and their dimensions, which include the value chain,
activity-based costing (ABC), and target costing, as well as clarifying the relationship between these
dimensions and financial performance. A survey was conducted to gather the opinions of the employees
at the company under study, and their responses were statistically analyzed by developing and
interpreting a multiple regression model.

The study concluded that there is a statistically significant impact of using the dimensions of
strategic cost analysis on the indicators of improving financial performance in the company under
study.

Keywords :Strategic Cost Analysis Tools, Financial Performance Improvement, Value Chain Analysis,
Activity-Based Costing (ABC), Target Costing, Eastern Iron Mines Company.
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Reliability Statistics
Cronbach's

Alpha N of ltems

.872 23

Reliability Statistics
Cronbach's

Alpha N of Items

.813 15
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Reliability Statistics

Cronbach's
Alpha N of Iltems
.806 8
Ayl At dase 41 Qliled! :5 08, 3l
Qi)
Cumulative
Frequency Percent Valid Percent Percent
Valid S 28 71.8 71.8 71.8
i 11 28.2 28.2 100.0
Total 39 100.0 100.0
el
Cumulative
Frequency Percent Valid Percent Percent
Valid 30 ¢ 8 11 28.2 28.2 28.2
40 S 30 - 16 41.0 41.0 69.2
50 ¢ J8 N 40 o= 8 20.5 20.5 89.7
50 (358 Led A 3 7.7 7.7 97.4
5 1 2.6 2.6 100.0
Total 39 100.0 100.0
il oAl (g gianall
Cumulative
Frequency Percent Valid Percent Percent
Valid e siled ) (ol i 8 20.5 20.5 20.5
Uedige 6 15.4 15.4 35.9
ol 7 17.9 17.9 53.8
Sl 13 33.3 33.3 87.2
Le il 5 12.8 12.8 100.0

Total 39 100.0 100.0




dgigall 5 ual

Cumulative
Frequency Percent Valid Percent Percent
Valid  @sw5 e 10 25.6 25.6 25.6
Gl 5w 10 e B (A1 5 (1 14 35.9 35.9 61.5
Gl sis 15 e J8 N 10 e 10 25.6 25.6 87.2
15 558 Lad dius 5 12.8 12.8 100.0
Total 39 100.0 100.0
sl ) 38l
Cumulative
Frequency Percent Valid Percent Percent
Valid  » 4 10.3 10.3 10.3
b 15 38.5 38.5 48.7
dalas i) 8 20.5 20.5 69.2
g [ 12 30.8 30.8 100.0
Total 39 100.0 100.0

Bty glome Julows sl :6 o3 3ol

st")j::l‘ ®

Statistics
Toas el i el Auas el g5 s sall p2205
2 AV Gy geosll ge il e densall pa et Qi Al aat Aalai¥) 5 L ) i€
el dad (e e dsanll glaal Gl el T dalie s pe S (8 S e Loy )1 Al
3l Adasily AASS il ol el Qe L sl sl o) el L s el i 5 Lgalil

leie LVl (Sa, Aian, peilallad e canlily, (a5 () o), e,
N Valid 39 39 39 39 39
Missing 0 0 0 0 0
Mean 4.41 4.38 4.46 4.33 4.05

Std. Deviation 751 .633 .600 .701 .759




Statistics

Al sl i 58 e 31V i
Fnsall ¢ 55 A Jpa dady lily ol pUai aeluy Al clily ABC A el a3y
e el A ey las e sl il i) (RS aiall iaz¥l paadl O e SEN L 40
G il o el LSl ) Adaiyl Jata Gl ) B G A s el 3o li; o Adaiy)
Ll S aSleing, Llad aludY, iiall dad (1 ) gall ¢ lan ¢y, 2324
N Valid 39 39 39 39 39 39
Missing 0 0 0 0 0 0
Mean 4.18 4.18 4.21 4.05 4.36 4.1949
Std. Deviation .601 721 .656 .826 .668 .43887
Statistics
. deen sl 2aa3 Ladls dan sl Jslas
e ol il a (il lagladil) oy O Al diag O siba se Ly ) ) Jseasl
b Andlial) sl Al e B il AU Qlil s e 5k auay 8 Adle Gl L) et ) AGA
el J& (3 sl 2 gy el (50 pieal 4SS ciiall 4315 ddad & sl s
Qieliay LY eledl, il B2 ga i, aall, Adlaall, 3axl)
N Valid 39 39 39 39 39 39
Missing 0 0 0 0 0 0
Mean 4.44 4.33 4.41 4.36 4.56 4.4205
Std. Deviation .552 .621 677 .668 .680 .40986
Sl el @
Statistics
P Lyl
Aol b ly _ 6 o £y 4A1E Wl ) o il b gl cap Lot
i) leibadyl g e M gr lpas st dgag ialy Shlaalt Iy (o g e Glolsdl 4L
gl Ly dua b Lsgela gl lgiise Lyslal i il iae. 8 F g =g i) dalad (b el 8Ll
ilgudly o ylan oy o s e ydly Slehany  abjyagdideh ol Sauhdl byl (e olpe Ul e Y
Asall ikt JUl ol L Lpoloass e 8 dhalan dgau & yhlag dasliasl Ll ult
N Valid 39 39 39 39 39 39 39 39 33
Missing 0 0 0 0 0 0 0 0 6
Mean 43 426 428 428 449 426 444 423 42917
Std. Deviation 655 T5 647 124 601 677 552 667 44597
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Correlations
ul}ql\_J}Y\_JM\ _;\.\‘){\_@\.\”_JM‘

AT S
dilsill @lsall J¥) ssall Pearson Correlation 1 .584"
Sig. (2-tailed) .000
N 33 33
SWl_elay S Hedl Pearson Correlation .584" 1
Sig. (2-tailed) .000
N 33 33

**_Correlation is significant at the 0.01 level (2-tailed).

Correlations

122l 2324l 3asdl Sl
122l Pearson Correlation 1 .607" .565" .633"
Sig. (2-tailed) .000 .000 .000
N 39 39 39 33
2223 Pearson Correlation .607" 1 .480™ 419"
Sig. (2-tailed) .000 .002 015
N 39 39 39 33
3zl Pearson Correlation .565™ 480" 1 435
Sig. (2-tailed) .000 .002 011
N 39 39 39 33
Sl ey S8 sl Pearson Correlation .633" 419 435" 1
Sig. (2-tailed) .000 .015 011
N 33 33 33 33

**_Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).
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Histogram
Dependent Variable: All_s®_ A4 el

Mean = -2 26E-15
Stel. Dev. = 0852
M=33
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Regression Standardized Residual



Normal P-P Plot of Regression Standardized Residual

Dependent Variable: Aalll_sIf_ A8 gaall
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Model Summary
Change Statistics
Adjusted R Std. Error of R Square
Maodel R R Square Square the Estimate Change F Change dfl if2
1 59g° 3h8 3N 34748 .3A8 20677 1 kT

a. Predictors: (Constant), ds¥l_ el



ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 2.497 1 2.497 20.677 .000P
Residual 4.467 37 121
Total 6.964 38

a. Dependent Variable: S 5=l
b. Predictors: (Constant), Js¥!_ sl

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.222 672 1.818 .078
1axl 551 75 .552 3.151 .003
222l -.032- 161 -.033- -.198- .845
3zl 191 .166 .183 1.153 .257

a. Dependent Variable: S sl

Hioll 2 Ll 10 03, Gl



MINES DE FER DE L'EST
Cité centrale Oucnza Wilaya de Tebeasa

Excercice allant 01/01/2023 an  31/12/2023

Compte de resultats
(Par nature)
2023

Ventes of produsits annexes. TTH NN 7078 W
Variation stocks produits finis e en-cours 146, W04 W245 26701 068,51
Production immobiliste 0n 00
Subwentions d'exploitation o 00
1- PRODUCTION DE L'EXERCICE nznm:l 1 028 4m #50,33
Achats consommeés (197 N255%71) (1377 458 341,12)
Services extérieurs et autres consommations (176 739 (56,55 (102 4535 422.8%)
11 - CONSOMMATION DE L'EXERCICE (374 451 610.59) 1240 114 323,9%)
II-VALEUR AJOUTEE D'EXPLOITATION (1 - 11) 751 607 183,67 TR 2512655
Charges de personnel (536 228 276,58) T 584N 5T
mpots, taxes et versements asstmilés {19765 983,51) (8 535 405,28)
V- EXCEDENT BRUT DYEXPLOITATION 19561292358 344190 917,50
Autres produits opérationnels 10942 568,10 304927
Autres charges opérationnelles (34216 442.21) (19 163 982.01)
DPotations aux amortissements et aux provisions (183 355 203,45) (169 892 885.77)
Reprise sur pertes de valeur el provisions 105 273 730,63 496220162
V- RESULTAT OPERATIONNEL M 257 576,65 150406 773,61,
Produits tancien 0,00 0,00
Charges financidres 0,00 0,00
VI RESULTAT FINANCIER 0,00 0,00
VI RESULTAT ORDINAIRE AVANT IMPOTS (V + V1) 91257 576,65 mu@
Tnpots exigibles sur resultats ondinaines o (()M Eﬂ.(ll) ‘
Pnpots ditteres (Variations) sur resultats ordinaires (0,00) (0,00)
TOTAL DES PRODUITS Tcnvms onmnmuasj 124227509299 1033 682 17422

TOTAL DES CHARGES DES ACTIVITES ORDINAIRES (1148017 516,34) (883 275 400,61)

VI RESULTAT NET DES ACTIVITES ORDINAIRES eS| 150406 773,61
Elements extraordinatres (produits) (b preciser) 0. - _;E
Flements extraoedinaires (charges)) (4 préciser) 0m mi)
IN-RESULTAT EXTRAORDINAIRE S =2 T ™
X- RESULTAT NET DF LEXERCICE 94257 576,65 150 406 77061
Part dans les résultats nets des sociétés mises en équivalence (1) ' nnii‘ _TJE:
\i- RESULTAT NET DE L'ENSEMBLE CONSOLIDE (1) 0,00 0,00
Dont part Jes sunoritaires (1) wll* i o,m
Part Ju groupe (1) n.mt 0m

A utihiser aniquement pour la présentation §'états financiers consolidés.
pree 3 Syvoet Sctware /| Sysnet Compta manager DESKTOPJ0GEFKT cetnave Page 1/
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MINES DE FER DE LEST Matricute Fiscat {e/s/s 1 1 sle ¢ ola 70 Ta 4]

Cité centrale Ouenza Wilaya de Tebessa Articla
Excercice allant 01/01/2023 au  31/12/2023 1208/38 00s
BILAN PASSIF
Exercice clos le 31/12/2023
Passif Note | 20 w22
CAPITAUX PROPRES

Capital émis (ou compte de Fexploitant) o 500
Capital non appelé 000 006

| Primes et réserves (Réserves consolidées (1)) 444 057 687 55 44 087 58T 95
1 Ecart de réévaluation 0.00 6,00
Ecart d"&quivalence (1) 000 0.00
Résultat net (Résultat net part du groupe) (1) 94 257 57685 150 408 77351
Autres capitaux propres - Report & nouveau 7-'a“053!i0.3lJ 842 388 87324
Liason inter unite (mmm.zs)l (1 358 428 690.15)
Part de la société consolidante) (1) 990388 282,35 (121 375 349,46)
Part des minoritaires (1) 0,00 000
TOTALI — 990368282,35| (121375 349,48)

PASSIFS NON COURANTS 0.00 0.00
Emprunts et dettes financiéres 0,00 0,00

| Impots (différés et provisionnes) 0.00 0.00
! Autres dettes non courantes 0,00 o_oo!
Provisions et produits comptabilisés d’avance 173 338 867.20 128 789 ztz.u!
TOTAL PASSIFS NON COURANTS 11 " mameea Vs Tee 2123

PASSIFS COURANTS T e “0.00|
Fournisseurs et comptes rattachés 849 956 633,95 1477 872376.75
Impdts §3537 1120 15 438 005,83
Autres dettes 231620 183,66 221 044 479,46
Trésorerie Passif 0.00 0.00
TOTAL PASSIFS COURANTS 111 11811 m.u! C 1715352861,85

TOTAL GENERAL PASSIF 1 2298 820 m.n: T 1120788 728,32

(1) A wtihser unigquement pour la présentation d'états financiers consolidés.
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MINES DE FER DE L'EST
Cité centrale Ouenza Wilaya de Tebessa

Fxcercice allant 01/01/2023 au 31/12/2023

.....

- ——

.....

Bilan Actif
Exercice clos le 31/12/2023
Unite
T
2023
— 2023 . 2023 2022
ACTIF Brut ""Pm""" Net Net
ACTIF IMMMOBILISE (NON COURANT)

Ecart d'acquisition (ou goodwill) 0,00 0.00: 0.00 9.00
Immobilisations incorporelles 680 000,00 679999,90 0,20 .20
Immobilisations corporelles 222412836912 173230793274 49182043538 519023 31840
Terrains 0,00 0,00 0.00 2.0
Batments 2471681153 zozsosuzl! 448522223 s8I 89
Autros immobilisations corporalies 210941165750 171207734349 48733421410 51319880851
Immobikisations en concession 0,00 0,00 0.00 000
Immobilisations encours 613 467 959,67 000  S13467955,87 430847 127,87
Immobilisations financiéres 0,00 0,00 0,00 0.00
Titres mis en dquivalence - ontreprises associbes 0,00 0,00 0,00 0.00
Autres particpations et créances rattachées 000 0,00 0.00 0.00
Autres ttres immobilisés 0,00 0,00 0.00
Préts ot autres actifs financiers non courants 0,00 o.oo| 0.00“ 0.00
Impéts différés actit [ e 0,00 0.00
TOTAL ACTIF NON COURANT 283827632879 173208793254 110520839625 999 971 046,47
'ACTIF COURANT ' T |
Stocks et encours a 101893485273 179391933,90, 83954291883 64433358379
Créances et emplois assimilés 77 512 080,81 952 460,05 76559 619,85 umm.u‘
Clents 229572632 952 460,95 1343 265,37 2881 161,37
Autres débitewrs 58 103 504 46 0,00 58 103 504,48 4971162830
Impdts et assimies 17 112 850,03 (0.00) 1711285003 189377227
Autres acti's courants 000 0,00 0.00
Oisporubilites et assimilés 277 429 944,53 000 2774299445 11975 533,12
Placements et autres actfs financiars courants \ 0,00 0.00 0,00/ 0,00
Trésorere l 277 429 944 53 0,00/ s s 533.12|
TOTAL ACTIF COURANT | 1ameresrsor 100 244 394,05 1193532483,22 720795 678,85
TOTALGENERALACTIF| | 43izisssonss (903352530  21massoomar iraorearssss
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